	ORGANISATIONAL PROFILE


	1.  NAME/ TITLE OF CBO/ ORGANISATION

	

	2.  CONTACT DETAILS OF THE CBO/ ORGANISATION

	Name of contact person

	

	Telephone number

	

	Fax number

	

	Mailing address

	

	E-mail address

	

	3.  IS THERE ACCESS TO:

	Email        (
	Internet        (
	Telephone        (
	Postal mail       (

	4. ORGANISATION BACKGROUND

	History

(When was it founded?  What was the course of development? What was the need you wanted to address?)

	

	Vision

	

	Mission

	

	Core values and beliefs

	

	5.  ORGANISATION STRUCTURE

	Organogram
(Please insert any diagrammatical representation of the functional and role structure of your organisation)

	

	Type of legal entity

(Is it a section 21, voluntary association or, NGO?)

	

	Reference number

	

	Governance structure

(How does your board of directors or management committee provide appropriate level of organisational oversight and accountability?

	

	6.  STAFF AND VOLUNTEERS

	Who manages the CBO/ organisation?

	

	Full-time staff
(Number of staff and their ages)

	

	Part-time staff
(Number of part-time staff and their ages)

	

	How many volunteers
(Number of volunteers and their ages)

	

	Staff training and support

(How do you train and support your staff and volunteers?)

	

	Recruitment practices

(How are your staff and volunteers sourced from the community in which you are working?)

	

	Who is the CBO’s/ organisation’s  technical advisor?

	

	7.  OVERVIEW OF CBO’S/ ORGANISATION’S WORK

	Description of current projects/ programmes

(What are the core objectives of your projects?)

	

	Target group and beneficiaries

(With whom does the CBO work?  Who is the target group and who are the beneficiaries?)

	

	Description of the areas you are working in

(Please describe the area you are working in – what are its main challenges?  If you are working within the school structure, please tell us about your relationship with the schools you are working in.)

	

	What activities do you conduct?

	

	Youth participation

(How do you ensure that youth participate in the design and implementation of your activities?)

	

	Youth impact

(Estimate how many people it reaches with different activities?  How do you ensure that the needs of the youth you serve are being met by your projects?)

	

	Stakeholder support

(Please describe how your organisation attracts and maintains the interest and support of opinion-makers and influential people in its projects including government representatives, service providers and parents)

	

	8.  KEY ACHIEVEMENT AND MAIN CHALLENGES

	Key highlights/successes of the CBO’s/ Organisation’s work

	

	Main problems/issues the CBO/ Organisation faces

	

	9.  FUNDING

	Financial support 
(Received from within the community; received from outside the community)

	

	Material support 

(Received from within the community; received from outside the community)

	

	In-kind support 

(Received from within the community; received from outside the community)

	

	Annual budgeting
(How and when does your organisation set the annual budget?  What percentage of your operations is fully funded?)

	

	Auditing

(Are your financial statements audited annually?  If so, what is the name of your auditors?)

	

	10.  FUTURE PLANS

	What are immediate needs/priorities?

	

	Does the CBO/ Organisation have any plans to scale up?  If so, how?

	

	If the CBO/ Organisation received more funding, how would they use it?
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